Declassified in Part - Sanitized Copy &proved for Release 2013/10/24 : CIA-RDP90-00191R000100060018-8

0900
0915
0930
1200
1300

bouy

790
1630

1730

1815

0915
0930
1200

1300
boo

790
1636

1730

1815

O

AGENDA
12 February 1987

Security Briefing

Breakinto Teams/Objectives

Team Planning for Implementation
Lunch‘

Team Planning

Group Discussion

Happy Hour

Dinner

Free Time
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'AGENDA

13 February 1987

0830

- 0900 . Review Progréss
0900 - 1200 Complete Implementation Planning
- Discussions
1200 - 1300 - o Lunch
1300 - 1600 | ‘ Document Team Plans Gant Chart

Produce Combined Schedule
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o

OBJECTIVES

Evaluate Tasks/Subtasks for each Package
Estimate Man-Days to Complete Tasks
Assign Responsibility for Tasks/Subtasks
Assign Time Frame for Task Completion
Document Above Items

Produce Gant Chart or Similar Schedule of Tasks for
individual Teams

Produce Combined Schedule for All Teams

Team A (Purchasing) | Team B (Manufacturing)

STAT

Declassified in Part - Sanitized Copy Approved for Release 2013/10/24 : CIA-RDP90-00191R000100060018-8



